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COMMERCIAL-RETAIL
SERVICES THAT DRIVE YOUR
BUSINESS OBJECTIVES,
FILL YOUR VACANCIES AND
INCREASE YOUR REVENUE
STREAM




About Us

Thur Retail has been in the business of providing professional Real Estate Services for over
thirty years. It's all about maintaining focus - on meeting and surpassing a company’s long-term
business goals, on creating and implementing processes for regularly reviewing and evaluating
how your properties are performing, and on maximizing profitability and value.

We know the Retail industry, and have an entire research & leasing team dedicated to
understanding the latest trends, regulations, and market environment. We use this expertise to
build and apply customized leasing plans and management systems to make the most efficient
use of your company'’s financial resources.

We belong to all the major associations including ICSC, CCIM, and Site Source. We also
pay and subscribe to the latest technologies and databases such as CoStar, Loopnet, Crexi, Plain
Vanilla Shell, Datavu, Reonomy, SitesUSA, and more. These give us a competitive advantage to
market properties and to keep a finger on the pulse of the market at all times.
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SOME OF OUR CLIENTS IN THE RETAIL
INDUSTRY INCLUDE:

 Saul Centers, Inc. * APL Commercial
* Nellis Corporation. * Ronus Properties
« Madison Avenue Realties, LLC. * Pebb Enterprises
« Westgate Associates, Inc. « EMPI

* Duncan Hillsey Capital Group. » SCl Development
* Rreef Management « BMB Investments

* Atlantic Realty Companies
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Meet Our Team

Shary Thur, President and CEO

Shary is our fearless leader with a relentless passion, energy, focus and dedication
for Retail. She keeps her finger on the pulse of every project and gets to know every
client personally. Shary has worked with major national retailers including Bealls Outlet,
LA Fitness, Marshall's, Home Depot, Harris Teeter, Ross, Pier 1, Home Goods, AC Moore
Arts & Crafts & many others.

Colleen Winters, Leasing & Investments Sales Consultant

Colleen is dedicated to serving savvy client-focused negotiations and state-of-
the-art marketing strategies while joining uncompromising integrity as the hallmarks of
her service. Her financial expertise and exceptional attention to skilled negotiation and
market trends, with a clear commitment to client communication and a stress-free real
estate experience, provide a winning combination.

Jennifer Kilroy, Business Manager

Jennifer Kilroy's client focused, value-driven approach to business management
contributes to Thur Retail's exceptional reputation in the commercial real estate industry.
Since achieving her Master’'s degree in Political Science from Florida Atlantic University,
Jennifer has demonstrated her operations, finance, and human relations prowess
in her previous roles. She believes clear communication, shared goals, and personal
accountability are the keys to success.

Guillaume Chetail, Marketing Director

Guillaume graduated from Northumbria University in England and from Idrac
Business Schoolin France. A marketing leader and advisor that's passionate about finding
cost effective tenant acquisition strategies to fill shopping centers so Landlords can grow
& scale their businesses.
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Project Summary

Thur Retail is a leader in the Commercial Real Estate industry. With revenues

increasing every year, it's time to revisit your financial management strategy so you

can steward your resources in the most responsible and productive way. You want

to direct, monitor, and organize your capital to support growth and innovation.
Responsible budgeting, creative risk management, review, and evaluation are

the keys to future success in your industry.

GOALS

« To define your leasing objectives in the short, medium, and long term.

« To identify your financial resources for leasing.

« To formulate a plan to preserve funds and resources to achieve a strong credit,
tenant mix.

« To collect and analyze the data required to support decisions.

« To track and analyze actual results to pinpoint problems and develop solutions.
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Proposal Process

Thur Retail will evaluate your current leasing program and
in partnership with your senior management team, implement a
strategic leasing plan that will optimize your current financial forecast.

OVERALL LEASING PLAN

Thur Retail partners with you to develop an overall leasing plan.
This will include:
* Merchandising Plan.
« Market survey of competing centers.
« Cold call list.
« Canvassing routes.
« Facebook, Instagram, LinkedIn, Twitter, Yelp and other social media
platforms to reach our targeted tenants.
« Overall marketing plan will be further defined case by case.

Budgeting
Meticulous budgeting of your financial resources and operating expenses
is critical to your success. We'll determine where you're incurring the largest
leasing & build-out costs, and where you're likely to earn the greatest returnfilling
your vacancies. We'll support you in making construction budgeting decisions to
achieve long-term goals more quickly and efficiently.

Support with the tough decisions

You know that meeting your long-term goals sometimes means sacrificing
or re-adjusting short-term goals. Sometimes the need to spend more up front to
secure national corporate tenants is clear. We'll help you identify the risks and
rewards so that we can make strategic decisions for your future growth. Whether
it's modifying an existing storefront or building out new outparcels, Thur Retail
will help you accomplish it as smoothly and painlessly as possible.

WASHINGTON DC OFFICE FLORIDA OFFICE Page 5 of 15
1054 31st NW Suite 115 327 Plaza Real Blvd Suite 301
Washington DC 20007 Boca Raton, FL 33432

202.823.4444 561.395.2441




Merchandising plan

Thur Retail is not like most commercial real estate companies, that just put a
leasing sign in the window and/or in front of the shopping center, list the property on
CoStar or Loopnet, and wait for the phone to ring. At Thur, we create a merchandising
plan to identify the best categories of stores for your center.

We create a target list with these uses and distribute it to all our agents and
leasing coordinators that make over 100-150 calls a day for your property accessing
existing qualified retailers via our multiple databases. With the recent pandemic,
we have also been sending messages and virtual tours via Facebook, Instagram,

Linked-In and email. We also canvas local centers in the trade area.

Ordnance Plaza, Glen Burnie, MD
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Merchandising plan

Boca Valley Plaza, Boca Raton, FL - (06/2021)

1,076 SF
Coffee
Cookies
Ice Cream
Yoga
Pilates
Nails

; E
Fah 1o
Asian Bistro 7491 -Cl4

B3-4
@ 1,577 SF

Yoga
World of Cutl
Ica Cream

Pilates X
Cycling Juice
Nails Breakfast

IC6@) Alistate

Combined 2,682 SF
Breakfast
Physical therapy
Juice bar
Medical
Fast Casual
Wireless

Lund Animal | A9 Top Hit Nails

Hospital | Bella Salon Suites
5,652 SF 6,446 SF

7401-A1-5 |7401 - A6-8

|:| Leased

. Available Pylon Sign

I:l At Lease - Opening soon

4,440 SF
Coffee with Drive Thru
Fast Casual w/ drive thru
Medical
Wellness
Bank

High-end
Furniture Store
9,543 SF

2,597 SF

Hair Salon

Nail Salon
Music School

.| Dance School
Fitness

Boca Valley Plaza

DIXIE HIGHWAY [ eosed

9,100 VPD

2,682 SF
VADO - PT

1,076 SF
Petlover Central

F]
]
g|S
B Petover Central 2|5 &
Fah _1-4/3] 85 [Blco.
Asian Bistro 7491 _CLAULD

-
B1 World of Cutlery

Lund Animal | [A9_Top Hit Nails

Hospital | Bella Salon Suites
5,652 SF

7401-A1-5 [7401-A6-8

. Available Pylon Sign

I:l At Lease - Opening soon

1,670 SF
Foxtail Coffee

High-end
Furniture Store
9,543 SF

THUR
RETAIL

Thur & Associates
Commercial Real Estate Brokerage
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Merchandising plan

Ocean Walk, Singer Island, FL
100% Leased (03/2021)

Approx. 5,584 SF (3,625 SF + 1,959 SF) MERCHANDISING PLAN
Original Pancake House
* SECOND FLOOR Diner Prepared by Shary Thur
Micro Brew Thur Retail
Health/Beauty/Wellness |_|
Cycle Bar Nails 1
Soul Cycle Hair Salon 1,959 SF
Flywheel Sports  Salon Suites Coffee
BUILDING A Yoga Office Suites. 3,625 SF Muscle Maker
it . hicken Kitche
SECOND FLOOR g:::: g:f’:yoga é:g‘gym;h’x:es Healmy“fAr,Tnd :esmumm Eit ggskc L
= = o 834 SF ine Bar
< A Pllalesv Real Estate French Fries Mediterranean Bowl _Conoep(
Stretching Laser Eye Coffee Caribbean Acai Bowls
Weliness g:d"‘f‘ Broakfast Chinese/Thai Sw}ﬁg‘m:m
#2601 (SECOND FLOOR) e Fodeet Juice Bar Indian \Wrage
11,928 SF P Cupcakes ALIUEED QsRs
Cookies Sicilian Oven Crepes
H] * Second Floor Stores Tenants iz Burgers
A % g a2 e e may require First Floor presence Pizza E‘élfiﬁ? n(gny Pie)
| Wireless
= BUILDING B BUILDING C BUILDING D
' \FI\R\S‘\I\' FL;OR > s ® BN S W\ N BF b& AN A 4
O
=" N. Ocean Avenue \
20 " A A [ ] — el
WA #2601-2605 #2550-2561 | CPATIS a5 D
P 2613 COVERED
P paorol 10,500 SF 2 s’,’aﬁ:ns‘F ovERE

[

WINGS:

expansidn
e

L=
8 E
e 1 mur maaau Hsi MTW“’ 5 TTTTTTeEs
Wine Shop 0

Thai/Chinese Restaurant

=

Wireless 9
Massage oy i (15) ‘ ‘ ‘ ‘ ‘ |
e S i 4] ‘ (1 Ey ‘ @
= " — - o el
c Bikes Qe 0 @©
g Jues O 3 ” S
(20 (16) “n
< z '8 £
= [*]
() (]
8 = BUILDING B - FIRST FLOOR g
o) o SPACENO. | TENANT [sF BUILDING D - FIRST FLOOR
[BUILDING A- FIRST FLOOR | [2s50-2s61 Muligan's Beach | 8,694 SPACE NO. | TENANT

— | [sPacENo.  [TENANT [sf ] House Bar & Grill

[ 2617 7 Eleven 2,660

= BUILDING C - FIRST FLOOR

= =
2613 Ocean Nails 1,602 SPACENO. [ TENANT s
8/‘/ ~ 26012605 | Wings Beachwear | 10,500 | | 250 | wo Drunken Goats [ 4989
e 2505 USPS 776 Da Big Kahuna
BUILDING A- SECOND FLOOR 2409 ooy gongbots | 2050
i 2501 Subway 1,037
[s03 [Swest Treas e Greom | 1055 |
=

————— ]
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Leasing report

Thur Retail will also provide you with a monthly Leasing Report. Therefore,
you always have updates on our efforts and contacts being made to lease your

properties.

Business Name [ry— Notes NextStep
15,0005, but they would consider 21481
7 miles way in :
1 [osw P Came outat$10psfwith §1bumps,and a5 i Tl Thatsasyr (<241
2 RO, need 515 o brin the ROI 0 £0Y 3,
45 miles away in
2 [Nortnem Tool eaart|imevare consdering an ding her e gence
T3 les away P, ik numbers wit them and s 1 the space makes sene for hem-
s Discount ereat market forthem, Dan i s tough o pin down though ol
111 mies way in Glen < looking i the o et a posiive response to move forvard-ne o open up  few stores
[ & [merican Freient Allen, VA low rent payers, but looking n th et in VA at the same time- keep on them to track store openings
5 |Petc BT  David hold waiting fc broker- luati arket with ‘broker-foll 2 weeks
erco s avay oo wasan hold waitin for  new roker evaluarion market with new broker follow up in 2 weeks
rying o reach themfo eedback-need waiver Jackethei Real
18 miles away n state Dirccto for the eglon was Just hired. Evaluton market further-
6. [worid Gym et [deintely ooking i the markt sen them  pacage
Warket-Will hear back i th next couple of weeks
30 mies away n
7 [cet i T | ext celngheights
Spoke o them
) ron A River, MD. their request
Tasod
o {wtude Trampoline e Follow upin 2 weeks: gt them to ste
Manassas, VA |Mult unit operator i Reston s looking at the ste Need walver-Get him t theste- Fallow up next week
Tens renant
| = e 57 miles n Bowi, W o e ot or feedback need
T2 miles away inFarfas, waitingon feedback. need waivr. They are focusing on other markets
1324 Hour Fness o sent them  package e
I amlesawarin L iage olowing up et weck.na resed
18 miles away n
e folloving up next week notncerested
les way
s ey |irvine o get o he ight peson send package. need waiver. not interested
39 miles away in Sikver |, package list of follow ups- need waiver-not interested
Smiles way n Fold Ught for the time being Dollar General changed Directorof
Manassas. VA Not expanding In this market ight now Realestate reions- Follow up.
19 .6 rashion
ey
Ocean Walk Leasing Report ew Prospective Tenant
& Rep New Prospective Tenant oo
Proceecing / Ready o Continue
Stalled
28] 1A vart # Business Name SF__Space Name Phone Email Other Locations Notes Next Step 3rd Step 4th Step 5th Step 6th Step
T e C
2] save ntot 1 78D (Blow Dry Bar) 1055 | 2503 ‘West Palm Beach enant wants the space and s €26y 10 MONE | g1 and decide on which tenant to proceed with
2 rpexenwork sl Theapy | 1796 | 261517 Westzamseach | SenCTTLONO/L Trsemvinfrancits | S PoRosl ST olowed pan 1072 Things re
. 06-8.6.19- e Tribett called me and texted
i i
Cora Physcal Therapy (Huge chain) | 1796 | 261517 Paim Beach Gardens. 3
S i AL ) - ‘having a meeting with her team "in 10 days or
50" Allnfo sen. ollow up with her by 8.20
J C0%t Plus World Market 159/18/19: canvass, marlon interested in
28] chistmas Tece shop 4 Intense Nutirtion 1,79 | 2615418 Coral Springs 159/30/19:vm 1510/3/19:vm
1525/11/19 called spoke owner, she s
32 €.C. Barton 5 lade Spa. 1,200 2615 " : called vm s :vm 1510/3/19: vm
et ‘weekend she is going to visit the center. L EAR e LS L
32/ 0 it st
PT. 6 Clay call Him an - o1 jth
(62U 2 owner s ngahamas.Clay s he | GZSEPT-6 Cay called 53y i and a nvstorwant to SEPT. 10F/U with ly.He saw the R
| open asurcoffee shop in OW. He thinks the area s really space. C vida .
R bkE i o in, buslis i prcahes) up and coming so he wants to be apart of it. He wants to Divers across the street. Needsto | SEPT. 16
0. They e about 30005F and have been n | 4031408 Ao 10 | serT.6 Clay went to DS 2016 | heisnexperienced on
6 Ocean Magic Surf & Sport 3000 2615 Jupiter that location for 32 years and doing amazing. Y 268 30 they cannot sellsame nes financial | OPENnE integrated store.
C coffe bt remestorworked it Counteresohes | PKOUIE | S meeingwithmestoson | breakdomn | 47274 vesor,
knowledgable. REALLY loves attachment to gym. Al local Friday and wil call me back to SIS S
25| rmerican Famiy Ftness i CRE told him about the gym e e finances together firt
GZ 9/23/19: Owner was not |
7 Mora Surf Boutique 2615 2914719 cz0/163:C wemail |
many years
- . o ors - LSSk o g i ey v g
looking
G2 5/18/15: Deborah's
@
80| sicra Tracing s Dermal Care Esthetics & Wellness 2615 Boca Raton a: 2 smallfor OW. She only | is willng o share space o hiring
wantsa "
a2 o Tracing one treatment room
|42 Gap/ Old navy 10 Advanced Aesthetics and Wellness. Boca Raton GZ9/11/19: LVM 629/13/19: Jowell.
43| Chewy's GZ9/12/19:- Missed call, called back. Spoke to FD.
1 Four Winds Modern Apothecary 2615 Boca Raton 9/1: DTy GZ following up 10/3
info to gve to owner
3pm
5] rodos supermarket tproposal. T followed up on 10/1. Things are
" 12 Sloan's Ice Cream 261517 West Palm Beach progressing. David has been to the center doing due
willreach out o us next week
oo dilgence -shary I contact weekly
Metwith the partner Eric at OW. He loves the
1,79 | 261547
&) e e Shack Becshay that was sent out. They want to do a of last week, September 28th
Less Poke/luice/Acai Bow concept here.
13 Kilwins 2615-17 Miami Sent TT LOI 10/3
Roznoke executive team and expansion plans are on hold for the time being
1 panet i Smilesaway  [inportsmouth staton next to Alds never know, maybe they wan to el coser t Rt 66- need waver
i shoo S il sviy | center with no viibilty ~and ot of i i to hear back rom hem
shiey Furniture 2 i sway e s e Folow up sbout relocation
fer Woodbridse VA__|sent packase follow up et week
S miles vy in they are undersized n their curent store nd Shary s working with MIke 1 get them 1o PR J—
I — 5 miesawar ey ae unde workthar I Loveths Tenan. renewed at current ocations.
G miles away in
P, » follow up in 2
h ssked
Richmond area |review Best Buy restrictions. 3 fit
[58[pecbies S mies Manassess|sentoackase:thev arecumrently n 3 center~butwould be » dffcut move necd to folow s marker
T rles away inFartas,
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Brochure Example

OCEAN WALK

2401 N. Ocean Drive Singer Island, FL 33404

OCEAN WALK

2401 N. Ocean Drive Singer Island, FL 33404

2401N. Ocean Drive
Singer sland, FL 33404

PROPERTY HIGHLIGHTS
——(QO AVAILABLE NOW: 1,754 SF
——Q GlLA:67,000SF

——(Q Walking distance to hotels, marinas and fishing charters

o Located in a dense, high income area within 30 min. drive to
Imillion residents

POPULATION AV. HH INCOME
e

OCEAN WALK

2401 N. Ocean Drive Singer Island, FL 33404

CARS PER DAY EMPLOYEES
=) =

OCEAN WALK

2401 N. Ocean Drive Singer Island, FL 33404

Commercial Real Estate Brokerage

Commercial Real Estate Brokerage

Ocean Walk Mall
2401 N Ocean Dr, Singer Island, FL 33404

BUILDING A s
SECOND FLOOR T e
g [ New Tenant / Recent expansion
I Available

[ Lease OutUnder Negotiation

BUILDING B BUILDING C

T
N. Ocean Avenue

et proposen rewne [
space osts Somaon | e
sy OTAE

OCEAN WALK OCEAN WALK

2401 N. Ocean Drive Singer Island, FL 33404 2401 N. Ocean Drive Singer Island, FL 33404
A ¢

R,  202-359-3469 DK sthurethurassociates.com R,  202-359-3469 DX sthurethurassociates.com
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Brochure Example

BOCA VALLEY PLAZA BOCA VALLEY PLAZA

7401-7491 N. Federal Highway, Boca Raton, FL 33487 7401-7491 N. Federal Highway, Boca Raton, FL 33487

Commercial Real Estate Brokerage Commercial Real Estate Brokerage

“
—
osrsen inernBK @55 CHASE O
. Boch Valley Plaza t , st Benteriae
. 7401-7491 N. Federal Highway ~ e @ e ol 3 rorever 21 T ROSS

Marshalls FFMDK Stezr
ooy Noring <=~ e PEPIIR

CHASEO Publix

DUNKIN' @

- < VS prarmacy Whaipeesns

ey e oic
B Ciery HItT

PROPERTY HIGHLIGHTS = socaton | g 5 7]
——(Q AVAILABLE NOW: 1,106 SF, 1,577 SF.

——(QO GlLA: 121,270 SF |
——(Q Anchored by Publ

——(Q Located in a dense and high income area

F - Mobile- Whfyreans
YovSmamay Ve (ULTA
SportClips nssocywere

and Palm Beach Gym.

CHASE Q “aiame -
citi &2 publix
| —— e

EMPLOYEES
=

BOCA VALLEY PLAZA

7401-7491 N. Federal Highway, Boca Raton, FL 33487

POPULATION CARS PER DAY AV. HH INCOME
R (=] a

RETAIL

BOCA VALLEY PLAZA

7401-7491 N. Federal Highway, Boca Raton, FL 33487

Commercial Real Estate Brokerage

Commerci

Real Estate Brokerage

Boca Valley Plaza

DIXIE HIGHWAY [t
2,100/ VP = E_m

== g B
N IRER
)

e

@Al 00V

Iy - S PO

~

29,230/ VRD.
USS1 3 FEDERALHIGHWAY:

Complete Profile THUR Complete Profile
2000-2010 Consus, 2021 Estimates with 2026 rojectons

2010 Census, 2021 Estimates wit Projectons.
Calculted using Weighted Block Centrod from Block Groups. 2000-2010 Census, 2021 Estimates with 2026 Project
Calcuated using Weighted Block Centroid from Block Groups

e THUR
e

Calculted using Weighted Block Centroid from Block Groups.

LatfLon: 264166800761 oo R o Brarise
Lon: 26416680076 LatiLon: 26.4166/-80.0761 LatfLon: 264166800761

Boca Valley Plaza

S miradie 5 i raaius| 10 mi recie Boca Valley Plaza Boca Valley Plaza
7401-7491 N Federal Hwy, Boca Raton, FL 33487 adius 5 miradius adivs 3 mi radi Smiradius 10 miradius miradius 5 mi radius mi radius
> 7401-7491 N Federal Hwy, Boca Raton, FL 33487 7401-7491 N Federal Hwy, Boca Raton, FL 33487 3 mirad £ O
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Signs Examples

RETAIL
S PACE

FOR LEASE
RETAIL

AVAILABLE
1,500 SF

Great for Pizza, Sub,
Cafe, Sushi, Coffee
and much more

202.359.3469
THUR Shary Thur

°°°°°°°°°°° SPACE
AVAILABLE

3,150 SF

Great for Medical,
Bank, Mattress,
Dental & much more

202.359.3469
Shary Thur

ThurRetail.com

S PACE
1,620 SF

CALL OR TEXT

202.359.3469

Great for Specialty furniture, Healthy food
Fitness, Weight loss and much more.

THUR
Shary Thur
RE_- LN | y

RETAIL
S PACE

16,600 SF

CALL OR TEXT
202.359.3469

Great for Furniture, Specialty Retail,
and much more.

RETAIL

Commercial Real Estate Broke

rage
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Services and Fees

S AN M//
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We strive to find highly qualified retailers using our marketing efforts
as a team, relationships, and databases that are far superior than any other
company in the country. We believe in paying for the most advanced and up
to date databases available in our industry.

Thur Retail is a results driven company. We ask for no upfront payment,
and only receive payments upon fully executed leases.
Our leasing commission structure is as follows:

. 4% of the aggregate lease value for Tenants we procure and
execute a lease with the use of any outside broker.

. 6% of the aggregate lease value for Tenants we procure and
execute a lease without the use of any outside broker.

Compared to the annual cost of maintaining an in-house leasing team
or hiring other brokerage companies that don't offer our tremendous
benefits and marketing efforts, the savings are astonishing.

WASHINGTON DC OFFICE FLORIDA OFFICE Page 13 of 15
1054 31st NW Suite 115 327 Plaza Real Blvd Suite 301
Washington DC 20007 Boca Raton, FL 33432

202.823.4444 561.395.2441



Next Steps

GETTING STARTED

Your designated leasing team will meet with your senior
management team to review goals, set benchmarks, and develop a
work plan.

Next, we'll review and update your property brochures and
determine appropriate signage for marketing vacant spaces.

REQUIRED DOCUMENTATION

Your leasing plan will include a detailed breakdown of the
documents and systems access Thur Retail will be required to
provide, as well as an itemized list of the services and consultation
Thur Retail will provide under our exclusive listing agreement for
your review.
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THUR
RETAIL

Thur & Associates
Commercial Real Estate Brokerage

LANDLORD REPRESENTATION | TENANT REPRESENTATION | PROPERTY MANAGEMENT
NATIONAL FRANCHISE SITE SELECTION | RETAIL STORE DISPOSITIONS
INVESTMENT SALES & LEASING | LAND & NEW DEVELOPMENTS
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